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THE GRADUATE SCHOOL POSTDOCTORAL

AFFAIRS

UNIVERSITY of WASHINGTON =

Greetings!

Welcome to the University of Washington. We know you have many choices of where you
choose to continue your training, and we are thrilled that you chose to come to UW.

Postdocs are an essentia | part of our community at UW. Our research, innovation, teachi ng,
and mentorship of next -gen researchers are better because you are here.

While you are in your postdoc position, you are continuing your own profes sional
development and growth. We hope this means you are finding ways to challenge y ourself
and contin ue learning. That said, we recognize that the postdoc years can also f eel isolating
and frustrating. You have done so much already and you are on the path to independence,
but you may have more time ahead before you can  really strike out on your own. You have
many choices for pathways and future work and we hope you can explore a few options

while you are here in Seattle.

We encourage you to ma ke the most of your time here. Take alookatthe 3 chec k!l i st} f
new postdocs. Start thinking about who is ony our mentoring team (more tha n one
person!). Get to know campus resources and organizations by using this handbook as a
starting guide. Andfind 3y our pEhe lgW is g big place and you may find the best
collaborators or friends in a department or buil  ding that is not your own.

Explore. Build. Innovate. Challenge. And let us know how we can help.  We always
appreciate hearing from you z with your succes ses, challenges, and needs
(UWOPA@uw.edu).

With regards ,
/ e O Sl
z:,’:)
Kelly Edwards

Associate Dean for Student and Postdoctoral Affairs, the Graduate School
Professor of Bioethics & Humanities, UW School of Medicine
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W Postdoc Profile

't"

485 (46%)
570 (54%)

Citizenship
Domestic. ...671 (649%)
INEEIrNAtioNal e veveeereceeereerennn. 374 (35%)
Not Identified.......cceeerrencereesenenn, 10 (196)

Schoo leges

College of Arts and Sciences, College of Engineering
15% T B

College of Environment,

6%
School of Public Health,
5%

School of Pharmacy. 3%

Applied Physics Lab,
1%

Schoolo
Medicine, 58% Othert, 3%
*Other cotegory includes Seattle: College of Education/Built
School of Dent ig/Social Work, Foster School
of Business, Health Services Administration, VP Student Life; Bothell
Education, Library Studies. Sch. of STEM; Tacoma: Business,
nary Arts & Sciences.

Top Countries:

United States....670  Isreal.
United Kingdom .
India 50 Spain
Canada 25 lran
Colombia..
Australia ...
Italy
Switzerland ..
Argentina ...

Where They Work

Seattle Campus

Aeronautics & ASIronautics v, 6
Allergy and Infectious Diseases....uun. 19
Anesthesiology and Pain Medicine.
Applied Mathematics........cccoene.
Applied Physics Lab
Aquatics & Fishery Sciences
Architechure............
Arts & Sciences llab.
Astronomy...
Atmospherl[ Sciences
Biochemistry...........
Biobehavioral Nursing and Health
SYSTEMS curvrvnerrrisnrerananns 2
Bioengineering........cocoecncininecenninnenns
Biological Structure
Biology ...

Biomed Informatlon
Biostatistics ..
Cardiology ...
Center for Enperlmental Nuclear Phy5|cs
and AStrophysics ..o 2
Chemical Engineering
Chemistry ...
Civil and Enwronmenta\ Engineering.
Comparative Medicine... . .
Computer Science & Englneerlng ...........
Dean of Education
Department of Medicine.
Department of Pharmacy..
Dermatology
Center for Digital Arts and Experlmental
Media...
Earth & Space Sciences
Electrical Engineering.........c....... 14
Environmental and Forestry SC|ences .18
Environmental and Occupational Health 15
Epidemiology.
Family Medicine
Friday Harbor Labs.
Gastroenterology....
General Internal Medicine (Harborview
Medical Center). ..o 3
Genome Sciences
Gerontology ........
Global Health ...
Hematology...
Health Services Admin . .
Health Services - Main.......cccccceeeiice. 3

Human-Centered Design & Engineering .. 2
Immunology .....ccccocevvevnicciniiciccie. 18

Institute of Nuclear Theory - Physics ........ 4
Joint Institute for the Study of Atmasphere
aNd OCEAN.......cuierrie s ciiensees 3
Lab Medlcme .13
Marine & Enwronmenta\ Affa\rs
Management & Organization Regular.
Mathematics...

Materials Sc|ences & Englneerm
Mechanical Engineering
Medical Genetics.........
Medicinal Chemistry
Metabolism and Endocrinology .
Microbiology
Nephrology ..
Neurological Surgery
Neurology ... -
Obstetrics & Gyneco\ogy Admm
Oceanography....
Oncology Admin.
Ophthalmology ........
Oral Health Sciences
Otolaryngology - Head & Neck Surgery..10
Pathology
Pediatric Dentistry
Pediatrics ..
Periodontic
Pharmaceutics.
Pharmacology..
Physics - State Operations
Physiology and Blophy5|cs
Psychiatry.... AT
Psy(ho\ogy .. -

Pulmonary and Crmcal Care Medlcme....ﬂ
Radiation ONncology.....coeveveceveneeveccec 4
Radiology

Rehabilitation Medicin
Rheumatology .
Social Work ..
Speech and Hearing Sciences.
Statistics.
Surgery...
Tumor Vaccine Group.......cccccccoeeevecceene. 2

Bothell Campus

Education
Library Studies...
Physical SCENCES. cuvrreraerecreseserensirens 2

Tacoma Campus

BUSINESS visnsrsnmsmsnsssssssssssssssssssssss |
Interdlsnpllnary Arts & SCiences. .. 2
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New Postdoctoral Fellow Arrival Checklist

Welcome to the University of Washington! As you get settled on campus,  please consider
the following:

M Check in with PI

o0 Get orientated to your work area and clarify responsibilities.

0 Set expectations for regular meetings to discuss progress and your
professional goals. [See NIH Collaboration Agreement for ideas]

0 Ask to be intr oduced to other postdocs in the department, and other faculty

1 Check in with Department HR Personnel and Administrator for

o0 Payroll/Benefits

o Your UW Employee ID number , update your profile in Employee Self -Services
(myuw.washington.edu)

Your UW NetID for UW email and Husky Card for many services
Keys/keycards to get access to office, building , equipment

Emergency Procedures and Lab Safety

Be added to the departmental and centrally managed email list  , including
UWPA and OPA lists! (Contact UWOPA@uw.edu to sign up)

0 Ask about other department -specific procedure s

O O O O

1 Register for New Employee Orientation and Benefits Orientation

9 Find out when the Postdoc  Orientation is happening next (Jan/July/Sept is a
planned cycle) , by contacting the  Office of Postdoc Affairs ~ or the UWPA.

9 Identify your Mentor Team (beyond primary advisor) and connections to
campus resources

I Transportation

o Forinformation on parking, commuting , maps, refer to the following
websites:
A Commuting (UPASS)
A Parking
A Maps
9 International Postdocs  on J-1 exchange visitor visas : Check in with th e
International Scholar s Operations (ISO)for t he assistance you will need with
immigration and visa issues. (Note: international postdocs on other types of UW -
sponsored visas can find resources online and contact ISO regarding support on UW
employ ment, visa limits, and etc. when needed. )

1 Sign-up for Emergency Alerts
o UW Alert
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https://uwnetid.washington.edu/newid/
https://www.hfs.washington.edu/huskycard/default.aspx?id=348&libID=369#gsc.tab=0
mailto:UWOPA@uw.edu
http://www.washington.edu/admin/hr/roles/newee/index.html
http://www.washington.edu/admin/hr/roles/faculty/benorient/index.html
http://www.grad.washington.edu/profdev/postdoc.shtml
http://depts.washington.edu/uwpa/
http://www.washington.edu/upass/
http://www.washington.edu/admin/parking/
http://www.washington.edu/home/maps/
http://ap.washington.edu/ahr/visas/scholar-resources/

Office of Postdoctoral Affairs

Office of Postdoctoral Affairs (OPA) at University of Washington is the central  office to
provide coordination, promote  accountability, and to facilitate best practices.  While
research advisors, schools, colleges, and programs retain primary responsibility for
postdoctoral researchers within their disciplines, the OPA is here as a resource for
postdocs and postdoc advisors and managers . We are invested in a productive postdoc
experience where postdocs can successfully transition to their next career move. The OPA
works in partnership with key offices across campus (e.g.  School of Medicine, Academic
Human Resources, Career Center, Office of Research, the Office of the Provost, and the
leadership of Colleges and Schools ).

OPA addresses the following functions:

1 Policy Coordination and Oversight

1 Central Tracking and Reporting

1 Professional and Career Development

9 Support for and Collaboration with the UWPA

1 Centralized Resources and 1-1 Advising as Needed

Graduate School Mentoring Award for Postdoc Trainees

The Graduate School and the OPA awards an annual Mentoring Award for postdoctoral
trainees to recognize and honor the tremendous role postdocs play in student research
and training at UW.

OPA Postdoc Advisory Committee

PostdocsA voices are important to OPA.cswhbe c¢ omnji
are willing to volunteer their time on issues that are critical to postdocs. This Advisory
Committee helps OPA stay close to postdocs, be aware of their concerns, and consults
regularly with the UWPA leadership.

Postdoc Affairs Advisory Committee (PAAC)

PAAC is composed of campus leadership, faculty, staff, and postdoc leaders who are
dedicated to support postdocs on UW campus. The committee  meets once a quarter, or is
consulted as needed on policy or program issues impacting particular departments or
units.

The Office of Postdoc Affairs is located in Loew Hall, Room 302 on the main UW
Seattle campus, and can be reached via UWOPA@uw.edu or 206 -616-7116.
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Ensuring a Successful Postdoc Experience

The following resour ces and strategies can help you have a productive and satisfying
postdoc experience. Ask senior postdocs or senior staff what has worked for them in a
particular faculty advisor relationship.

AAMC Compact Between Postdoctoral Appointees and Their Mentors

This compact was developed by a national group and is recommended for use between
postdocs and faculty advisors to clarify roles and responsibilities. You canu  se this compact
as a guide for your conversation and adapt to address your specific context.

Mentor-Mentee Expectations Checklist

Many conflicts between faculty advisors and postdocs can be minimized if expectations are
made clear from the beginning. Ever y mentor has different styles and capacities, and every
mentee has different needs. It can help to have a conversation about expectations early on
so you can identify if you have a good fit with your primary advisor, or you can be alert to

the need to bui Id out your mentoring team to address needs that are unmet by a primary
faculty. Itis encouraged to have ateam of 2 -4 people who can speak to research, career,
and personal goals in different ways.

Mentoring Expectations Worksheet

Mentee Expectations Checklist

Collaboration Agreement — NIH Ombudsman Office

The NIH Partnering agreement provides an outline of a number of considerations when
entering into a new research collaboration, including expectations around authorship, data
ownership, conflict resolution, and communications. We highly recommend using this
guide to touch on these topics with your primary research advisor and collaborators to
assure everyone is on the same page. Having agreements upfront can avoid frustrations
and disappointments down the road.

Sample Partnering Agreement Template
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https://members.aamc.org/eweb/upload/Compact%20Between%20Postdoctorl%202006.pdf
https://sharepoint.washington.edu/phys/grad/Forms/phd_MentorExpectations.pdf
https://sharepoint.washington.edu/phys/grad/Forms/phd_MenteeExpectations.pdf
https://ombudsman.nih.gov/partnerAgree.html

Mentoring: Managing Up

8 Strategies for 3Managing Upi

3JManaging upij is a term that many of you may ha
different things to different people. We are defining managing up to mean actively and

thoughtfully playing a role in defining and shaping an important relationship that likel y

involves a power dynamic. Learning to effectively manage up is a skill  -set that you can

begin to practice with your PIs, advisors, collaborators, etc. and then carry with you to help

positively impact your work relationships in the future.

1.ldentifyy ourneeds. Rat her than thinking about a frustr g
mentor ,} ask your s eredd. hotvaan this ihdividusl supgor \tou iy beeing

productive and successful? Reflect upon your own personality and specific needs, whic  h

may evolve over time. If you take the time to identify what you need, this will help set the

tone and drive the direction of the relationship from the start. And it is also likely the case

that not all of your needs can be, or should be met by a single a  dvisor.

2. Set clear expectations about what you are looking for in the relationship. Be
transparent from the start about what you are hoping to gain from the relationship (see
the mentor/mentee expectation checklist above to prompt your thinking). This will not only

give the person some direction on how they can best support you, but will also give them
the impression that you are taking an active role in meeting your goals towards your own
overall success. They will likely appreciate that they do not ha ve to take the lead in the
relationship, and may be more inclined to help you with your requests. Keep in mind that
even people from the same discipline will have different approaches or ideas about what
being an advisor, PI, faculty member etc. entails.

3. Prepare an agenda and send it out beforehand. By setting the agenda for the

meeting, you are giving the individual both a heads up about what you are interested in

discussing as well as communicating that you are respecting their time and efforts. Even if

there is something challenging that you want to discuss, frame your agenda using neutral

|l anguage, for example 3 seeking guidance on how

4. Follow -up your meeting with an email. Often times in meetings, next steps or acti on
items are discussed for both parties. Sending a follow -up email thanking the person for
their time and re -capping what actions items you are going to take on as well as reminding
them what they committed to doing will likely be helpful to them (as well as to you). This
will also give you something in writing to go back to which helps hold both of you
accountable. In these emails, it can help to include a couple of lines of positive feedback
about what role they are playing in your relationship thatis es  pecially helpful to you.
Positive reinforcement goes a long way, even it is just one thing you appreciate.
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5. Find safe conversation partners. After a couple of interactions with someone you may
find that the relationship is not progressing in the direc  tion that you wish. Often times
talking to people outside of your research group can help give you perspective. Run some
of your frustrations by your conversation partner, they can be a helpful sounding board for
you. You can also have mock or prep convers ations with them in advance of your meeting
that will help prepare you for the real thing. A trusted colleague or mentor can give you
feedback on how you are framing issues in your email agenda or follow  -up if you share
drafts when it is important to set  the right tone.

6. Give peopl e a Wegpenalkkhumosandare aftdnjuggling many
demands and stressors simultaneously. If someone that you are interacting with is not that
pleasant, choose to give them the benefit of the doubt - they may hav e something going on
in their life that is challenging. This may help give you a bit of distance and not take their
actions personally. If this ends up being an ongoing problem or you have more negative

than positive interactions with the person, the next  few tips should help.

7. Remember that you deserve respect and the relationship is supposed to serve you.
Always keep in mind that in any relationship, even (and especially) when there is a power
dynamic, you deserve to be treated with respect. You have t he right to have a healthy and
productive relationship, and if you are getting anything less you can always take steps to

tell someone or change advisors, supervisors, Pls etc.

8. Know When to Move On.  Sometimes a relationship dynamic just does not work,  or you
find you cannot get what you need from your advisor or research director. Even though it

can feel like taking a step backward to change advisors or change lab groups, it can
sometimes free you up to do better work and more importantly, to flourish and thrive.

The above tips were adapted from the recent Core Programs/Women in Chemical Sciences
sponsored UW Seattle panel discussion, Managing Up: How to get the most from your PL We
thank our panelists for their guidance in exploring this topic: Kelly Edwards - Associate Dean
for Student and Postdoctoral Affairs at the Graduate School, = Susan Terryz Director of the
Career Center, and Emma Williams z Associate Ombudsman.

Other Resources on Mentoring
National Center for Faculty Development & Diversity  (NCFDD)

All UW Postdocs have access to the full NCFDD site and resources. Ask Norma Rodriguez ,
Director of the Office of Faculty Advancement, to sign you up. Once on the site, you can

access their webinars and resources aimed at supporting productivity and academic
success. You can sign up for a weekly 3Monday
example, a newsletter from November emphasized two key questions to r ethink about

your approach to mentoring: 1) What do | need? and 2) How can | get my needs met? Some
examples of needs can be: professional development, emotional support, a sense of

9| Page
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community, accountability, institutional sponsorship, access to networks, and project
specific feedback. These needs can be met by more than one person.

The Graduate School Mentor Memos: Short Tips from UW Faculty
Topic Highlights:

Pursuing Int erdisciplinary Science Research

Preparing for Your Career

Buildin g Your Network: Finding Mentors

Getting Started in a Lab

Working with Your Temporary Advisor

Time Management

Intentional Career Planning

Writing Y our Individual Development Plan

Teaching Options for Graduate Students and Postdocs

cooc o oo oo S

See Full List of Memos

Responsible Conduct of Research

Federal funding agencies and some UW Schools recommend or require all funded

graduate students and postdocs have training in  Responsible Conduct of Research , which
includes topics such as: collection and recording of data, publication practices, authorship
determination, mentoring, peer review, confidentiality of information, coll aborations,
human subjects research, financial conflicts of interest, and animal care and use. The
School of Medicine, through the Department of Bioethics and Humanities, directs our
Biomedical Research Integrity program each May -Sept open to all UW postdo cs. View the
NIH policy requirements, view past lectures and discussion guides, and register for

upcoming series at the link above. NSF policy requirements are available on the Office of
Research website .

Research Ethics Consult Service

For questions regarding authorship, data ownership, or consultation on approaches to
research practices and research with human subjects, you can call the Institute for
Translational Health Sciences Research Ethics Consult Service. All consultations are
confidential.
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http://www.grad.washington.edu/mentoring/memos/
http://depts.washington.edu/uwbri/
https://www.washington.edu/research/or/?page=rcr
https://www.washington.edu/research/or/?page=rcr
https://www.iths.org/investigators/services/bioethics/

Relevant National Policies and Recommendations

National Definition of Postdocs

A Postdoctoral Fellow (Postdoc) i s 3an i ndividu
received a doctoral degree and is engaged in a temporary and
defined period of mentored advanced training to enhance the
professional skills and research independence needed to pursue
his or her chosen career pathj

Definition adopted by the NIH, NSF, and National Postdoctoral Association

White House Office of Management and Budget: Dual Role of Postdocs

The OMB put forward important  policy clarifications in 2014 which not only permits
postdocs to take time for professional development while on fed eral research grants, but

the policy creates an obligation for release ti
(both employee and trainee). As Sally Rockey from the NIH states: 3 Thi s dual rol e
in order to provide Post -Docs with sufficien t experience and mentoring for them to
successfully pursue independent careers in rese

National Postdoc Association: Core Competencies for Postdocs

Complete Core Competencies Document
Competencies Checklist

Responsibilities of Postdocs — National Academies

http://www.nap.edu/read/9831/chapter/5#51

Annual Evaluation

It is highly recommended that every postdoc have a formal annual review, where progress
and goals can be discussed. Constructive fee dback on areas of growth and further
development should be part of this process, as are considerations for the annual merit
raise eligibility determined by the Provost.

Suggested Templates

UCLA Postdoctoral Scholar Annual Evaluation
University of Michigan Medical School Annual Evaluation for Research Fellows

11| Page
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http://nexus.od.nih.gov/all/2014/10/10/defining-the-dual-role-of-graduate-students-and-postdocs-supported-by-research-grants/
http://c.ymcdn.com/sites/www.nationalpostdoc.org/resource/resmgr/Docs/Core_Competencies_-_10.02.13.pdf
http://c.ymcdn.com/sites/www.nationalpostdoc.org/resource/resmgr/Docs/competency-checklist.pdf
http://www.nap.edu/read/9831/chapter/5#51
https://grad.ucla.edu/gss/postdoc/pdevaluation.pdf
https://medicine.umich.edu/medschool/sites/medicine.umich.edu.medschool/files/postdoc_fellows_resource_evaluation.pdf

Relevant UW Policies and Guidance

Individual Development Plan (IDP) for Postdocs

Guidance from the Office of Postdoctoral Affairs:

An Individual Development Plan, or IDP, is a planning roadmap that helps you identify your
current strengths and gaps, where you want to go, and how you will get there. IDPs have

been utilized in many work places for some time, and have more recently becom e required
practices if graduate students and postdocs are receiving certain kinds of federal funding.

The UW Graduate School and Office of Postdoctoral Affairs recommend that all postdocs
use an IDP, regardless of funding source. Our recommendation is ba sed on evidence
and experience that shows that:

1 Having a plan of where you want to go, or at least routes you want to explore, can
help you make the most of your graduate and postdoc experience.

1 Using a tool like the IDP can help facilitate conversations between trainee and
advisor, so the advisor can provide more focused recommendations about
experiences or connections that would help f

1 Evidence gathered from postdocs nationally shows that postdocs with an IDP have a
shorter , more productive time in their postdoc positions. The hypothesis is that if
you have a clearer idea of where you wantto go  z and why z then you can be more
focused about getting there.

What is an IDP? There are many different tools out there that ca  n help you create your IDP.
We offer a template through the Graduate School, but we welcome you to adapt it or find
one that better suits your needs. Common elements to all IDPs include

1 Self-assessment of needs and interests

i Targeting experiences or ac tivities that facilitate goal achievement

1 Reviewing the IDP every 6 -12 months with an advisor or mentor of your choosing, to
review progress, identify mid -course corrections, and set new target goals.

Ultimately, the IDP is about personal development , and it need not be shared with
anyone to be a helpful process. Increasingly, there is an expectation that faculty advisors

will be able to engage with trainees about discussions of diverse career pathways. We also
acknowledge that faculty have deep experi ences in their fields, and that they do not cover
every career sector. Because of this, we recommend that trainees utilize mentoring

teams, to provide diverse support and guidance regarding your academic, career, psycho -
social, lifestyle, and values -based needs. Departments or programs can develop an alumni
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network of graduates working in a variety of sectors and positions who can serve as
additional career mentors.

Tracking IDPs: The funders want to know if IDPs are utilized and how, and some ask for
documentation of the annual review meeting and discussion of them with faculty advisors.
These meetings can be simply tracked, with a Google form or Excel spreadsheet,
depending on the size of the program. The IDPs themselves do not need to be collected.

Looking for additional guidance regarding how to do a self  -assessment or how to set goals
effectively? Take a look at the cover page to our Graduate School IDP (below), and also see
the resources and examples we are compiling (growing all the time) on our website.

Suggested UW IDP Templates

The Graduate School
School of Medicine
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http://www.grad.washington.edu/profdev/IDP.docx
https://depts.washington.edu/uwsom/sites/default/files/RGE/Documents/SOM%20IDP%20Template.doc

Grievance Policies and Procedures

We encourage the use of consultation services and informal resolution of conflicts where

possible. You can consult with the Ombuds office, the Office of Postdoc Affairs, and the

Research Ethics Consult Service to get ideas . Challenges can arise over a number of issues,

including: interpersonal conflicts, unfair treatment, policy violations, workplace climate,
annual reviews, promotions, data owne rship, authorship, and so forth. When you
encounter a particularly difficult di  spute that cannot be resolved through informal
approaches or mediation, you can pursue a formal grievance process.

Senior Fellows
[Forthcoming z in the meantime, contact the Office of Postdoctoral Affairs for guidance
Research Associates

http://www.washington.edu/admin/rules/policies/FCG/FCCH27.html

http://www.washington.edu/a__dmin/rules/policies/[FCG/FCCH28.htm|#2832

Financial Conflicts of Interest: Office of Research Guidance and Policies

http://www.washington.edu/research/topics/fcoi

Rights in Research Data: UW Policy

https://www.washington.edu/research/osp/gim/gim37.html

Policy for Addressing Allegations of Scholarly and Scientific Misconduct

http://www.washington.edu/admin/rules/policies/PO/EO61

]
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http://www.washington.edu/research/topics/fcoi
https://www.washington.edu/research/osp/gim/gim37.html
http://www.washington.edu/admin/rules/policies/PO/EO61

Professional Development

Academic Career Series

UW Career Center holds regular academic career workshop series throughout the year and
has numerous online resources to access regarding preparing for job talks, interviewing
skills, etc.

Non-Academic Career Series

UW Career Center offers workshops and resources on exploring career opportunities

beyond academia . Postdocs are welcome at all workshop events, and can often receive 1 -1
advising from career specialists and peers during the sessi ons. Further 1 -1 consultation is
available for a small fee through the Career Center.

Public Communication Skills

The Department of Communication  offers 20 minute consultations on public speaking via
their Speaking Center. Sign up online for a spot and get feedback on key presentations.

Grant Writing

UW Gr ant WriterANs Reference

NIH Grant Writing Tips

Meet the Experts in NIH Peer Review

Pearls of NIH Grant Application Wisdom

NSF Guide for Proposal Writing

Visual Design

The Design Help Desk offers free advice for members of the UW community who are
seeking to improve their visuals for presentation and publication. Clients can bring any
visual work related to their research or teaching ? including figures, diagrams, data plots,
presentation s and posters ? and receive help from a designer on staff. Supported by UW
College of Engineering and the UW Design Division.

Collaboration and Conflict Resolution

https://ombudsman.nih.gov/tools.html
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http://careers.washington.edu/GradStudents/Academic-Careers
http://careers.uw.edu/GradStudents/Beyond-Academia
http://careers.uw.edu/GradStudents/Beyond-Academia
http://www.com.washington.edu/speaking-center/
http://www.washington.edu/research/guide/grantwriting.html
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Exploring Diverse Careers

Branching Points
Branching Points is a great resource for learning how to conduct informational interviews
during a job search z developed by professional consultant , and UW alum, Liza Shoenfeld.

Biocareers.com

Biocareers .com is the first and only career service dedicated to expanding professional
options for life science PhDs and MDs. The service provides online career resources and

job postings to post -graduate and alumni candidates, and services to employers.  Use your
UW email to login for maximum access.

The Versatile PhD
Versatile PhD is the oldest, largest online community dedicated to non  -academic and non -
faculty careers for PhDs in humanities, social sciences and STEM.

BioScience Careers Seminar Series
BioScience Careers is a graduate student run organization which provides career
information through monthly seminar series and the website. Postdocs are welcome.

Collaboration and Team Science: A Field Guide

Collaboration and Team Science: A Field Guide was developed by L. Michelle Bennett,
Howard Gadlin and Samantha Levine -Finley to help researchers navigate collaborations
and team -based research.
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Teaching Programs and Opportunities

Building Teaching Experience

If you are considering a teaching -focused career or a future academic position, develop a
portfolio by engaging yourself in a variety of hands  -on and observational experiences.
Seeking out multiple, even incremental, ways to gain and learn teaching experience will
give you clarity on whether or not teaching is the right career path for you.

Having some teaching experience is helpful in the job market if you eventually decidet o
apply for academic positions.

Here are a few strategies:

9 Let faculty and departmental a dministrators know you are interested in
teaching. Faculty and key staff can connect you with a range of opportunities when
they come up if they know about your interests. These often on short notice ? for
example, when an instructor is out sick and needs coverage z so it helps to be
proactive .

1 Volunteer to give guest presentations in a course taught by your advisor, mentor
or colleague.

1 Apply for a teaching fellowship through The Science Teading Experience for
Postdocs (STEP) program.

1 Volunteer at UW programs  like the Genome Sciences Education Outreach or a local
non -profit.

1 Attend a Center for Teaching and Learning (CTL) workshop or event , particularly
their First Fridays sessions focusing on teaching issues. Also check out their extensive
repository of teaching resources (UW NetID login required).

1 Learn about teaching opportunities at local community colleges. Core Programs
and GO-MAP in the Graduate School co -sponsor a Community College Career Panel and
Networking event each year.

1 Finally, itis a great idea to get written feedback from your students , whether you
do a guest lecture or create your own seminar. This not only helps you improve your
teaching skills but a Iso serves as documentation for your teaching portfolio.

Adapted from the UW Center for Teaching & Lear nji

Teaching Strategies for Graduate Students & Postloctoral Fellows" resource sheet.
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SOM Future Faculty Fellows Program

The Future Faculty Fellows Program , directed by Dr. Mark Bothwell, Professor of Physiology
and Biophysics, aims to prepare postdoctoral scientists for successful caree  rs that combine
research, service, mentoring, and teaching.

The Science Teaching Experience for Postdocs is to engage a diverse pool of postdocto ral
fellows at the University of Washington and affiliate institutions in a closely mentored
apprenticeship to learn how to teach scientifically with inclusive, demonstrably effective,
student -centered pedagogies. STEP isespecially interested in recruitin g fellows who are
committed to increasing the diversity of scientists by fostering an inclusive classroom
atmosphere.

If teaching is your passion, it is well worth exploring a career working at a community
college. Although community colleges can vary from one another, excellence in teaching
and student learning are always top priorities. Community colleges also offer an array of
degrees and certificates, serving student populations that enrich and diversify th e
classroom.

Because teaching is such a priority, it takes the right approach to be successful in getting a
faculty position at a community college. It is also worth learning about, and applying to,
different campuses to find the best organizational fitf  or you. Below are a few tips to
consider when applying:

Preparing and Applying

Every community college has a unique mission statement and set of core values. Visit the

coll egeAs website to |l earn more about iConmcti nsti
faculty and set up informational interviews at the campus. Gain a sense of student

experiences on campus by engaging them in conversation. Your goal is to learn as much as

you can about the institution and help you tailor your application. More tip S:

1 Read the faculty job posting carefully to know what is expected

9 Tailor your cover letter and highlight your enthusiasm for the college's mission and
student population --stating why you want to work at that specific institution, your
awareness of the co llege's student learning needs, and your interest and experience in
teaching

1 Submit a concise resume that showcases your teaching experience and de  -emphasizes
your research

1 Submit a well -crafted statement that describes your teaching philosophy
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